
Together with Enlighten, the client was able to achieve the following within three months:
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The Managed and Advisor 

department achieved a 35.6% 

skills gaps across all teams in the 

 Increased  Waste
removalproductivity

 Monetary
gains

The team were able to gain 
back 15 hours of resourcing. 

Total cost savings of these and 
other improvements amounted 
to $1.93 million annualised. 

SOFTWARE AS A SERVICE: 
HOW THE RIGHT SOFTWARE HELPED 
A GLOBAL FINANCIAL SERVICES FIRM 
LIFT EMPLOYEE ENGAGEMENT 



Prior to working with Enlighten, the company 

presence of incident waste across the business, 
the client wanted a method to reduce waste and 
concurrently enhance employee engagement. 

Enlighten provided a tailored and targeted 
approach to the client’s performance tracking 

the Scheduler module to MAAO Managers to 

in volumes, capacity pockets, and areas of 
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on to distribute work more evenly across the 
department to decrease capacity in other 
teams. Managers could schedule this training 

capacity. Managers were then able to give 

dropped to approximately 25 hours a week due 

unnecessary queues and task types from their 

the help of Enlighten, the company has boosted 

has led to marked improvements in employee 
and customer engagement.


